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UTA Mission Statement

Utah Transit Authority strengthens and 
connects communities enabling individuals to 
pursue a fuller life with greater ease and 
convenience…
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UTA Reforms and Path Forward
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UTA Reforms and Path Forward: Phase One

Foundational Reforms: Complete

‒Board composition and 
departmental shifts
‒ Transit-oriented development

‒General counsel

‒Government relations

‒Compensation and benefits

‒Travel

‒Revised long-term financial plan
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UTA Reforms and Path Forward: Phase Two

Overhaul of Policies, 
Procedures, and Personnel: 
Complete

‒New ethics policies and goal 
setting

‒Personnel changes and 
additions

‒Internal audit

‒Stakeholder engagement

‒Service additions
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UTA Reforms and Path Forward: Phase Three

Ongoing Transparency and 
Agency Culture: In Process

‒Transparency and accountability

‒Organizational restructuring

‒Proactive communications

‒Defined commitment to riders
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You Can Depend on UTA
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Service Overview

‒46.7 million ridership

‒Vehicles
‒ 584 buses and paratransit vehicles

‒ 146 light rail vehicles

‒ 81 commuter rail vehicles

‒ 495 vanpool vehicles

‒126 bus routes

‒Over 5,000 trips per day
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Service Improvements

‒Extended hours
‒ 5 bus routes
‒Airport TRAX
‒ Streetcar

‒More weekend, evening, and 
holiday service
‒ 13 bus routes
‒ 4 rail routes

‒Better frequency
‒ 7 bus routes

‒Proposition One
‒ Two new bus routes in Davis County
‒ Improved frequency, extended 

hours, and increased coverage in all 
three counties
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Results

‒673 trips added 2015-2016

‒8,338 added daily boardings 
from August 2015 changes
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Decreasing Debt

‒Debt service is $104 million in 2016

‒About $2 billion debt from 2015 program
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UTA Way and Shingo

‒UTA is developing a performance-driven culture

‒Implementing best practices = value for taxpayers

12

60%

65%

70%

75%

80%

85%

90%

95%

100%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

On-Time Bus Reliability

Fixed Route Bus



Three-Year Horizon

‒Incremental improvements in service 

‒Significantly improved accessibility in 
areas with increased funding

‒Debt reduction through payments 
and restructuring

‒Key capital projects
‒ TRAX vehicle overhaul

‒ Positive train control

‒Depot District

‒Airport station relocation

‒ Provo-Orem TRIP
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UTA/MPO Collaboration

14



Mobility Options



Emerging Opportunities

‒Bus rapid transit
‒Ogden-Weber

‒ South Davis

‒Murray-Taylorsville-West Valley

‒Point of the Mountain Commission
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Looking to the Future: Mid to Long-Term

‒Stakeholders want:
‒More transit

‒ Increases in service and projects
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Summary

‒Transit plays a critical role in the vitality and future of the 
Wasatch Front
‒ Economic development

‒Access to jobs and education

‒ Connectivity for residents without a vehicle

‒Air quality

‒UTA’s path forward is being realized
‒ Foundation built on trust, service, transparency, and people

‒You can depend on UTA
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Thank you.
H. David Burton | Board Chair

Jerry Benson | Interim President/CEO

Matt Sibul | Chief Planning Officer


